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SUBJECT: APPROVAL OF BUDGET VIREMENTS IN EXCESS OF £250,000  

 
 

KEY ISSUE/DECISION: 

 
Cabinet Member approval is required to a number of budget virements, each in 
excess of £250,000. 
 

DETAILS: 

 
Business Case 
 
1. The Council’s financial regulations were revised and approved by County 

Council on 8 May 2012. Regulation 2.17 stipulates that budget virements in 
excess of £250,000 must be approved by the relevant Cabinet Member. Four 
such virements are listed in this report for approval.   

 
2. The four virements set out in this report relate to (i) Government payment of 

£1,129,400 relating to the Troubled Families / Family Support initiative; (ii) 
transfer of £308,000 in the context of the introduction of a new Children’s 
Social Care & Joint Health Commissioning Team; (iii) reinstatement of 
£568,245 original budget in relation to Ruth House; (iv) increasing income 
and expenditure budgets by £450,000 on Leaving Care - Asylum to reflect the 
current level of activity.  

 
(i) Family Support: £1,129,400 
 
3. The Government has set a target for SCC to provide intensive and 

transformational support for 350 Surrey families in the first year of the three 
year programme. 80% of the reward payment per family (£3,300) is paid in 
advance so £934,000 has been received this year. In addition, a grant 
payment of £175,000 has been made towards the costs of programme co-
ordination and £20,000 grant has been brought forward from last year. The 
budget therefore needs adjusting to inflate income by £1,129,400 and 
expenditure by the same amount to allow these payments to be shared with 
Surrey’s District and Borough Council partners on this initiative. 

 
(ii) Joint Health Commissioning Team: £308,000 
 
4. The current MTFP includes budget provision of £1,050,000 for Strategy & 

Commissioning. There is a proposal, on which the affected staff have been 
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formally consulted, to establish a Childrens Social Care and Joint Health 
Commissioning Team with part of this provision and to move a “Policy & 
Research” function to the Resources arm of the directorate with the 
remainder. In this way, the service will deliver its Joint Commissioning 
intentions and move closer to realising a more integrated approach to 
delivering the best outcomes for Surrey children, including a one team 
approach to delivery. The transfer of £308,000 from Children’s Services to 
Resources will fund the Policy & Research function. 

 
(iii) Ruth House: £568,245 

   
5. The budget for Ruth House was re-aligned at the beginning of the year to 

reflect proposed changes to the staffing and non-staffing planned spend. 
However, planned changes have been delayed, so the virement is now 
required to re-instate the original staffing and non-staffing budgets. A transfer 
of £568,245, from non-staffing to staffing, is required to do this. 

 
(iv) Leaving Care – Asylum Seekers: £450,000 
  
6. A higher level of activity, evident both this year and last, requires a virement 

of £450,000 to increase the expenditure and income on this budget. A 
temporary, one year, adjustment was made last year. Continued high 
volumes this year have confirmed the increase in numbers and the 
requirement for a permanent virement to reflect this. 

 
Consultation 

 
7. The appropriate budget holders, as well as the Head of Service, have been 

involved in the processing of these virements. 
 
Risk management implications 

 
8. All budgets in Children’s Services are monitored in line with a risk-based 

approach that ensures that appropriate emphasis is laid on the high-risk 
items. 
 

Climate change / carbon emissions implications 
 
9. There is no direct impact on climate change or carbon emissions. 
 
S151 Officer commentary 
 
10. The s151 Officer (Chief Finance Officer) confirms that all material financial 

and business issues and risks have been considered. 
 

RECOMMENDATIONS: 

 
That the four virements, listed above, be approved.  
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REASONS FOR RECOMMENDATIONS: 

 
Each of the virements has a neutral impact on the net directorate budget overall. The 
purpose of each virement is to update the budget in line with developments during 
the year thus making budget monitoring more meaningful and encouraging improved 
financial management.   
 
 

WHAT HAPPENS NEXT: 

 
The budgets will be adjusted in line with these approved virements.  
 

 
Contact Officer: 
Phil Mitchell, Finance Manager, 020 8541 8946 
 
Consulted: 
Nick Wilson, Strategic Director, Children, Schools & Families Directorate 
Relevant budget holders 
 
Sources/background papers: 
Council’s Medium Term Financial Plan (MTFP) 
 
 


